[bookmark: _GoBack]Higher Learning Commission (HLC) 
Graceland University Comprehensive Accreditation Visit 
	Sunday, March 5, 2017

	Team arrives at hotel by 5 p.m.  Note:  Hotel:  Super 8, Lamoni, Iowa

	Team Dinner: Meeting in lobby at 6 p.m.  We will eat dinner in nearby restaurant.

	Monday, March 6, 2017

	Time
	HLC Visiting Team

	7:45
	Team travel to Graceland University

	8:00 – 8:15
	Welcome Meeting with President and Cabinet (all team members) HHC
President Sellars; Interim VP for Academic Affairs Brian White;  Interim VP for Independence Campus Claudia Horton; VP for Business Services/CFO Paul Davis; VP for Student Life Dave Schaal; VP for Institutional Advancement Kelly Everett; VP for Institutional Effectiveness Katie Bash; VP for Enrollment Management Scott Briell

	8:15- 8:30
	Meeting with Assurance Process Committee (all team members) G04
Assurance process leaders & a sample of contributors:  VPIE Katie Bash; Assessment Dir./Professor Gary Heisserer; IR Dir. Jim Uhlenkamp; Assistant Stephanie Shields; Dir. Business Services Janice Tiffany; Dir. Information Technology Jim Collins; Dir Retention Nicole Briell; Social Science Chair Brian Smith; IVPIC Claudia Horton; VPSL Dave Schaal 

	8:30-9:15
	Tours of Campus  Paul Davis, CFO &/or Jim McKinney, Facilities Services, Student  

	9:15 – 10:00
	Area of Focus:  Faculty Compensation Committee, Faculty Advisory Council (Baumgartner)  G04

FCC (all are faculty members): 
Tanya Coffelt; Linda DeBarthe; Isaac Presnell; Mary Shawgo; Ron Smith; 
Phone: Wilaii Rojjanasrirat

FAC (all are faculty members): 
Steve Anders; 
Sara Blessing; 
Steve Glazer;
Michele Dickey-Kotz; 
Brad Mercer
Phone: Michelle Julian

	VPAA (Hoffmeister)
VPAA’s Office

IVPAA, Dean of Faculty 
Brian White
	University Budget Committee (Imasuen, Gulstad)   216Z/KCR
UBC:  CFO Paul Davis; 
Dir. BS Janice Tiffany, 
Dir. AS Katie Still, 
IVPAA Brian White, 
VPSL Dave Schaal, 
VPEM Scott Briell, 
VPIE Katie Bash,
IVPIC Claudia Horton;
Asst Registrar P. Mothershead;
CGCS Paul Binnicker; 
CGCS Lisa Libich;
Facilities Director Jim McKinney; Development Officer Rick Isham; 
3 faculty members: Stew McDole,  Tanya Coffelt, Rob Poulton (now also SSOB Dean)




	10:00 –11:00
	Graduate Council  and CGCS SOE Committee (Hoffmeister)   216Z/KCR
CGCS SOE Committee: 
Faculty Debbie Leialoha; 
CGCS Paul Binnicker; 
Adm. Rep Janet Calipetro; 
Support Staff Allison Choate;
IC Dir Retention Lisa Libich; 
Graduate Council:
IVPIC Claudia Horton;
GSOE Dean Lee Bash;
Seminary Matt Frizzell; 
Registrar Joyce Lighthill;
Faculty: T. Chvala-Smith; Debbie Leialoha; Jan Rice; Ginger Vaughn; Dustin Williams; Secretary S. Ward
	Enrollment and Persistence Committee, VP for Enrollment (Imasuen, Gulstad)
EPC:   Carol Hall
VPEM S. Briell; 
VPSL D. Schaal; 
LC Retention Dir. N. Briell; Financial Aid T. Brown; 
CAP Ctr Dir Catharine Craig; 
TRiO Dir Cathie Hosie, 
Registrar Joyce Lighthill,  
Athletic Director Joe Worlund; 
Hall Dir Clayton Troxell; 
IR Dir Jim Uhlenkamp;
RH Assoc Dir Timothy Ledna
INTD1100 Coordinator J. Abraham
Secretary Stephanie Shields; 
Faculty: Bryan Gatzke, Max Pitt;
Stew McDole; Tim Robbins
		Meet with person in Charge of SkillPath and President (Baumgartner)
President Sellars’ Office
President Sellars
Interim CEO Chad Braymer 



	11:00 – Noon
	Area of Focus:   Program Review Committee,  Prioritization Leaders, Dean’s Council (Baumgartner)
G04
PRC:  VPIE K. Bash; Assessment Dir. G. Heisserer; CAP Center Dir. Catharine Craig, RH Assoc. Dir Timothy Ledna; IR Dir. Jim Uhlenkamp;  Faculty: L. DeBarthe, T. Foster, B. Gatzke
Prioritization: VPIE, IVPAA, VPBS, VPEM, IVPIC 
Dean’s Council: 
IVPAA Brian White;
IVPIC Claudia Horton;
GSOE Dean Lee Bash;
SSOB Dean Rob Poulton;
CLAS Chair Isaac Presnell;
Registrar Joyce Lighthill;
Library Director Carrie Wade;
VPIE Katie Bash
	Area of Focus: CFO and Board Finance Chair, President (Imasuen, Gulstad)

President Sellars’ Office

President Sellars;
CFO Paul Davis; 
BOT Business Services Committee Chair Dave Brown
	




	12:15 – 1:15 p.m.
	Lunch with Board of Trustees and Central Administration (all team members) 
Green Room, Shaw Center
BOT: Chair Harry Ashenhurst; Academic Affairs Committee Chair Kay Mussell; Nancy Tanner Edwards; Heather Donofrio; Dennis Shields; Cal Closson; Trusteeship Committee Chair Karen Jewell; Business Services Committee Chair Dave Brown
President Sellars; IVPAA Brian White;  IVPIC Claudia Horton; VPBS/CFO Paul Davis; VPSL Dave Schaal; VPIA Kelly Everett; VPIE Katie Bash; VPEM Scott Briell

		

	1:30 – 2:30 p.m.
	Area of Focus :  Student Learning Improvement Committee (Baumgartner, Imasuen)  G04
SLIC:
Assessment Dir. G. Heisserer;
VPIE Katie Bash;
Faculty Brittany Beckner; 
Faculty Jason Smith; 
Faculty Teri Foster;
Tutor Coordinator M. Manuel;
GSOE Rep. Lorrie Long;
Phone: Faculty Beverly South 
	Meeting with Chair of the Board re: changes in Board.
(Gulstad)
Hospitality Room
Harry J. Ashenhurst, Ph.D.
	Area of Focus: 
Student Athletics (Athletic Director, Intercollegiate Athletics FAC (Hoffmeister)
Conference Room, Resch
Faculty Chair Kevin Brunner; 
Registrar Joyce Lighthill;
AD Joe Worlund;
Faculty: J. Chaillie; 
D. Devonis; K. Gale; 
Chad McDole; Dan Pratt;
Andrew Miller

	2:45 – 3:30 p.m.
	Director of Assessment (Imasuen)
Hospitality Room
Gary Heisserer

	Dean's Council and Deans (Baumgartner)	G04
DC:
IVPAA Brian White
IVPIC Claudia Horton
GSOE Dean Lee Bash
SSOB Dean Rob Poulton
CLAS Dean Support Isaac Presnell
Seminary Dean Matt Frizzell
Registrar Joyce Lighthill
Library Director Carrie Wade
VPIE Katie Bash
	Persons Responsible for Federal Compliance (Gulstad)
CET&L
VPIE Katie Bash; 
VPSL Dave Schaal; 
HR Director Ondrea Dory; Financial Aid Talia Brown




Questions?
Contact Katie Bash, 5064

	3:30-4:00 p.m.
	VP for Advancement (Gulstad)
Kelly Everett’s Office
VPAA Kelly Everett
	Vice President Student Life (Baumgartner)
Dave Schaal’s Office
VPSL Dave Schaal
	General Education Comm. (Hoffmeister, Imasuen)
G04
Assessment Dir. G. Heisserer;
Registrar Joyce Lighthill; Faculty: Steve Glazer; Adam Martin; Chad McDole; Isaac Presnell; Mary Shawgo
Phone: Linda Howell

	4:00 p.m. to 5:00 p.m.
	Director of Retention & Disability Coordinator (Imasuen)
Nicole Briell’s Office
Nicole Briell
	Follow up to Multi-Campus Visit (Hoffmeister)
Lee Bash’s Office
GSOE Dean Lee Bash
SON Dean Claudia Horton
	Faculty Leaders (Baumgartner, Gulstad)
CET&L
Faculty Chair Kevin Brunner
Ombudsman Tracy Salter

	5:00 – 5:30
	Drop-in Session (Hoffmeister)  Carol Hall  
Any student or employee may drop in.
	President and Rita Gulstad – President's Office
President John Sellars
	



	Tuesday, March 7, 2017	

	8:00 – 8:45 a.m.
	Drop-in Session: (Imasuen)	
Carol Hall
Any student or employee may drop in.
	Area of Focus:   Campus ministries (Baumgartner, Hoffmeister)
Mike Hoffman’s Office
Mike Hoffman, Campus Minister	

	9:00 – 10:00
	Open Forum Discussion: All Criteria (Baumgartner) 
Carol Hall
	Graceland Futures Committee (Hoffmeister)
216Z/KCR
CGCS Op.Dir. Paul Binnicker; IVPAA Brian White; 
IVPIC Claudia Horton;
VPEM Scott Briell; VPIE Katie Bash; 
CFO Paul Davis; GSOE Dean Lee Bash; 
SSOB Dean Rob Poulton; Seminary Dean Matt Frizzell; IC Instructional Tech.Dir.Connie Wright
	VPIE or Director of Institutional Research (Imasuen)
Katie Bash’s Office
VPIE Katie Bash; Director IR Jim Uhlenkamp

	10:30 – 11:30
	Open Faculty Meeting (Baumgartner, Hoffmeister)  Carol Hall
All faculty will be invited.
	Budget Model Demonstration (Gulstad, Imasuen) Janice Tiffany’s Office
Janice Tiffany, Director of Business Services
Paul Davis, Vice President for Business Services

	11:45 – Noon
	Exit Meeting –  (all team members) G04
President Sellars; IVPAA Brian White;  IVPIC Claudia Horton; VPBS/CFO Paul Davis; VPSL Dave Schaal; VPIA Kelly Everett; VPIE Katie Bash; VPEM Scott Briell

	Visit Ends. Team begins deliberations and writing.
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