INNOVATE!!

PHASE 2: NEW PROGRAM INITIAL PROPOSAL

Use this form if you are proposing a new program or initiative that will require an allocation or reallocation of resources.
For academic programs that are making changes based on mission, strategic planning, or quality-related issues, 
the VPAA can waive the need to undertake the feasibility process.

Responses may be brief but should provide enough information that Executive Council (EC) can make a good decision about whether or not to invest more Graceland resources in developing a full feasibility study, to include a market study to project potential student enrollments and budget projections. The full feasibility study will require information from many departments and the budget could take four to six weeks to develop. You will be involved in that process and EC will identify other individuals and departments to help you.  
When complete, ask your VP to submit the form to EC.  

	Idea Number and Title:   


	
Executive Summary

	Program Leader and Contact Person (Champion):


	
	Projected Start Date:  


	Briefly describe the proposed initiative.  




	Mission 
& Fit
	►Describe how the initiative will enhance Graceland’s mission, eg: impact of the proposed program on Graceland’s character, heritage, liberal arts foundation.
►Describe how the initiative will contribute to student success. 
►Describe how the initiative will support or align with Graceland’s strategic plans/Pathways.

	 




	Academic Structure  For Academic Programs only.


	
For academic programs that are making changes based on mission, strategic planning, or quality issues, 
the VPAA can waive the need to undertake the feasibility process via an email to the GIC Chair.
►Date of initial conceptual approval by Faculty: 
►Program level and degree(s) to be offered:  
►Delivery Format:
►Admissions Requirements:  
►List plan and timeline for development/implementation of courses:



	Quality
	►Describe how the program reflect on Graceland’s quality.
►What standards will be set for program quality and how will you ensure that the program continues 
     to meet those standards.  
►Describe general expected learning outcomes and how they will be assessed for quality.

	 




	
Market Need Analysis & Enrollment Projections
	►Demonstrate that there is a student market for this initiative, beginning with primary market research
     to measure prospective student interest.
►Specify how many new students this initiative will bring to Graceland and project how enrollment will 
     change/grow over a five-year period. 
►Identify competitors for new proposed programs.
►Address why students would choose Graceland over a more established program. 
►Provide Bureau of Labor Statistics Occupational Outlook (or other professional sources) projections for employment and salary levels.

	



	Number of enrollments/participants projected each year. 
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	
	

	
	
	
	



	
Program
Feasibility
	
	Estimates

	
	►Potential tuition and fees


	Annual revenue estimate(s)

	
	►Potential human resources


Identify whether these costs would be __initial or __ongoing.
	

	
	►Potential physical and technological resources


Identify whether these costs would be __initial or __ongoing.
	

	Comments about Feasibility:






	External 
Approval 
	►Explain whether the program will apply for any professional endorsements or accreditations.  
►Identify any federal or state approvals that will be needed (Institutional Research can provide this).  

	





	
Executive Council
Response
	Executive Council Review Date

	
	
	Check here if approved for further exploration and feasibility study.

	
	
	Check here if not approved at this time.

	
	Rationale:




	
	


_____________________________________________                    __________________
Signature of President or Designee                                                                    Date
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